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Things 
have 

changed



What’s 
different 

now ?



Pillars of 
success



Start with 
decisions,
not dashboards





What decisions should this report 
support?



Analytics
should

drive
action



Strong 
foundations
& semantic 
discipline



Model 
matters 

most



Roche’s Maxim



Star 
schema 

wins



Model
is the 

product



Designing reports 
people actually 
use







Focus on 
clarity



The 3-30-300 Rule















Design principles that 
make it easy



Reduce 
cognitive 

load





Use of
colour

& icons



Easy for 
users



Use Power BI Themes & Templates



Every visual must 
justify its existence



The 
bottom 

line



The discipline behind the power



Thank You.



Loved it? Learned 
something? Had 
opinions? 
Head to the app and share your 
thoughts - stars and honesty 
encouraged 
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