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Where does Copilot live in BC?

Discrete Functions

Standard functionality made 
better with AI across BC

In the product for years, 
most customers haven't 

noticed it

In-built Assistant

A BC specific Copilot chat

Ask questions in plain 
language, navigate and 

interrogate your BC data by 
talking

Agents

Autonomous members of the 
team

Monitors a process, makes a 
judgment, takes action - 

without you initiating each step



Discrete 
Functionality



The (brief) history
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Image Analysis

Provide the file and AI 

analyses images to 

enriches data 

automatically

• Works on Items to 

update attributes, and 

description

• Also works on Contacts 

to suggest age and 

gender                           
(That may or may not be a good 

idea…)

The original AI in BC
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Inventory Forecasting

AI analyses your sales 
history to predict what 
you're going to run out of -  
and when

• Predicts demand from 
historical sales patterns 
using multiple models 
(ARMIA, ETS, STL)

• Surfaces potential 
stockouts before they 
happen

• Suggests replenishment 
orders automatically

Know before the stockout hits

*InsightWorks  Enhanced Forecasting Worksheet



Item 
Substitutions
Because no one has time to do it 

manually



Bank Reconciliation

After rule - based matching 

runs, Copilot works through 

what's left

• Matches residual 

statement lines to 

ledger entries

• Suggests G/L accounts 

for unmatched amounts

• Each suggestion 

includes a confidence 

indicator

Residual matching, without the manual effort
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Sales Lines with Copilot

Copy text from a customer 

enquiry, paste it into a 

sales order, and Copilot 

suggests the order lines

• Works from emails, lists, 

any unstructured text

• Matches to items using 

description and AI 

search

• You review and confirm -  

nothing posts without 

approval

Paste text -  get order lines
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Marketing Text

Copilot reads the item's 

name, category and 

attributes and writes the 

product description for 

you

• Tone is configurable -  

formal, adventurous, 

concise

• Edit, regenerate or 

accept and publish

Item attributes in -  marketing text out
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And that 
isn’t all of 
them
But we only have so 

much time

• Cash Flow Forecast with Azure AI -  models receivables, 
payables and bank data to project your cash position 
forward

• Late Payment Prediction -  scores open invoices by 
likelihood of late payment so collections effort goes to 
the right accounts first

• E- document matching with Copilot -  maps incoming 
electronic vendor invoices to purchase order lines, 
proposes matches and flags exceptions for review

• Autofill with Copilot -  suggests field values on card and 
document pages based on your data; can also search 
the web to fill in contact details like address and phone

• Number series suggestions -  during setup, proposes 
consistent numbering formats for documents and 
records based on your existing conventions

• Suggest gas emissions -  in sustainability journals, 
estimates GHG emissions from descriptions and input 
parameters rather than requiring manual calculation



In-built 
Assistant



The Assistant

A chat pane inside BC -  ask 

questions, find records, 

draft documents, without 

leaving the page you're on

• Ask, navigate, summarise

• Reads your data, 

respects your 

permissions -  not 

connected to the 

internet

• Limited by design – only 

knows about, only cares 

about BC                         
(my kind of assistant)

Your data, plain language, no training required

















Analysis with Copilot

In analysis mode, describe 

how you want the data 

structured and Copilot 

configures the tab -  no 

manual pivot setup

• Works on any list page in 

analysis mode

• Plain language -  

“customers by country, 

sorted by outstanding 

balance"

• Tabs can be saved, 

tweaked and shared

Explain what you want, AI does the legwork















Agents



Sales Order Agent

The agent reads inbound 

customer emails, identifies 

the customer and items, 

and creates a draft quote 

for review and sending

• Monitors a shared inbox 

continuously

• Matches customer, items 

and pricing in BC

• The human role: review 

and approve

Enquiry in, quote out, no typing required























Payables Agent

The agent reads supplier 

invoice emails and 

attachments, extracts the 

data, matches the vendor, 

and creates a draft 

purchase invoice for review

• Monitors a supplier 

invoice mailbox

• Reads email body and 

PDF attachments

• Draft purchase invoice 

created

Nobody re - keyed a PDF

























Why not 
Continia?
It depends…



The Agent 
Designer
You get an agent! And you get an agent!

Everyone gets agents!



Demo
Agent Designer



Agents as specialists

Sales Agent

Drafts the quote

Salesperson

Reviews and decides

Quote Follow-up Agent

Watches the clock

The more you ask one agent to do, the worse it performs



One enquiry, end to end

Sales Agent

Drafts the 
quote

A team, passing the work between them

>
Salesperson

Reviews and 
sends

Quote Follow-

up Agent

Watches the 
clock

Salesperson

Calls the 
customer

Sales Agent

Updates the 
quote

> > >



MCP Server
The best thing you didn’t even know 

you needed



What 
exactly is
an MCP 
server?
Model Context Protocol

• MCP is universal standard that allows AI assistants 

to connect to external systems and data sources 

in a structured, secure way

• Business Central now has an MCP server, which 

means BC data and functionality can be accessed 

by compatible AI tools

• That means an AI assistant outside BC -  such as 

Copilot, ChatGPT, Claude etc. -  can query your 

Business Central data, look up records, and 

surface information without needing bespoke 

integration work

• Your ERP becomes a data source that AI can 

natively understand and interact with



MCP Setup

A single page for each MCP 

server configuration

• Granular control of what 

the MCP is allowed 

access to

• Irrelevant of the MCP 

configuration – it always 

uses user permissions as 

a back stop

A handful of clicks – quite a lot of thought



Demo
MCP with Claude



Costs



What 
does it all 
cost?
Copilot Credits

• The assistant, analysis tabs, bank rec, marketing 

text, sales lines, item substitutions, summarise, all 

discrete features, as well as MCP -  is included with 

the BC license

• Agents are the only category with a consumption 

cost -  billed in Copilot Credits at USD $0.01 per 

credit pay - as - you - go, or prepaid for up to 20% 

discount

• Payables Agent: 50 credits per invoice PDF plus 5 per 
invoice line. A typical 3-line invoice is 65 credits; 100 
invoices a month is approximately 6,500 credits  
($65/£51)

• Sales Order Agent: 14 credits per request as the base - 
rising to 19 if the email includes an attachment; 100 
requests a month is approximately 1,650 credits 
($16.50/£13)



Final 
Thoughts



Loved it? Learned 
something? Have 
opinions? 
Head to the app and share your 
thoughts - honesty encouraged 



Thank You.
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