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WHAT WE DO WITHIN THE UPGRADE TEAN...

“4he Power People We'ﬁfle NAV People We'ﬁile:SGSPeople



UPGRADE = VALUE VS. EFFORT
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GETTING TO
BUSINESS

CENTRAL...
YOUR OPTIONS
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UPGRADE = 2 MAIN OPTIONS

Start from
Modified

R

@ Start from
Standard
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UPGRADE = 2 MAIN OPTIONS

Go through all
the NAV
upgrade steps

If Classic,

convert all
/\/I Sta I’t. f.rOm forms to
— Modified Pages

Convert data
to new
format...

yes, all of it

Move all mods to
AL Extensions...
the good and the
bad
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UPGRADE = 2 MAIN OPTIONS

®

Start from
AN Modified
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UPGRADE = Start from Modified Customer example

Start from
AN Modified
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UPGRADE = Start from Modified Customer example

Start from
AN Modified
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UPGRADE = 2 MAIN OPTIONS
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Start from
Modified

Start from
Standard
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UPGRADE = 2 MAIN OPTIONS ....cc.nyou oat

DITL Discovery to review
standard processes &
functionality

Assess gaps to fill

Re-estimate effort
Build & Playbacks

@ Start from Training & UAT

Standard

Agree cut over plan

Go-live!
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UPGRADE = 2 MAIN OPTIONS

®

@' Start from
Standard
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Brilliant New Sycteme Coct £L




KEEP COSTS UNDER CONTROL

« Keep a sensibly restricted “upgrade” scope
« Control users - “it didn’t used to be like that”

- Be flexible on solutions including 39 party
add-ons vs modifications

» Decide a reporting strategy

- Keep “the old system” data in “the old
system”

* Plan a Phase 2
» Use TNP Upgrade Toolkit for Data Migration
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TNP UPGRADE TOOLKIT FEATURES

Analyse and Migrate Data to BC
» Easy migration of Master Data to BC
« Easy migration of Opening Balances to BC

» Supports re-mapping of data e.g., New CoA,
Dimensions, etc.

Analyse Modifications
* |dentify mods to std. objects
* Decide if mods are still required
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Welcome to the Business Central Upgrade Toolkit by The 365 People.

@ Completed @ Outstanding
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UPGRADE = Start from Standard Customer example

@' Start from
Standard
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UPGRADE = Start from Standard Customer Example

@' Start from
Standard
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1 Upgrade per Year

You can choose when to upgrade

ON-PREN /

Report with what' d breaki
PRIVATE CLOUD Seport i whots o and breking

Upgrade environment is not included in
the cost
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¢ It's an Upgrade Ready Service

* Prepare Database for two Upgrades
per Year

* Upgrade as per MS Timeline - Apiril
anpéOctobelE) P

* Report with what’s new and breaking
changes for BAU planning.
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THANKS FOR YOUR TIME

Deliver great coftware, excellent cervice — the rect looks after itcelf
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DON'T FORGET
TO RATE THIS
SESSION IN THE
USER DAY APP

"he NAV People We'onreme365PeopIe



