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WHAT ARE WE TALKING ABOUT?
• WHY? – ANALYTICS STRATEGY

• Evolving from reporting to intervention

• WHAT? – POWER BI
• Real life use cases and demo

• HOW? – DELIVER
• How you can engage with us to help

• Q&A



WHY?
ANALYTICS 
STRATEGY



EVOLVE BEYOND REPORTING

Move beyond 
traditional 
reporting

Onto
intervention

Into
discovery



WHAT?
POWER BI



WHAT IS POWER BI?

• Automated, live, interactive 
visualisation tool
• Distributed via browser or 

mobile app
• Integrates with Teams, 

SharePoint, Power Platform



WHY
POWER BI?

• Eliminate manual reporting processes
• Read-only consumption, no Excel 

spreadsheets to break!
• Combine data from multiple sources
• Automate: deliver action-focussed 

interactive views 
when it matters

• Push data alerts and flows through 
Power Platform



ANALYTICS IN ACTION





















HOW?
DELIVER



DEFINE OUTCOMES - LENSES
• What outcomes? e.g.

• maximise staff utilisation
• prevent loss of perishable stock
• ensure order fulfilment OTIF
• maximise gross profit margin

• We provide the lenses to focus on these outcomes

• In crafting each lens, we
• identify the actionable outcomes
• evaluate the data sources needed to support them 
• surface them to deliver the insight required



EXPLORE

• “Day In The Life”
• Detailed scoping, capturing 

requirements, outcomes, LENSES
• Explore data sources
• Document data model plan and 

intended design
• Playback



BUILD
• Plan approved – build it!
• Minimum viable product
• All of scoped requirements
• UAT, validation and delivery



FIT & FINISH
• “Wouldn’t it be great if…”
• Tweaks, changes, additions
• Ongoing iterations
• Training and support



QUESTIONS?
REUBEN BARRY – PRACTICE LEAD

reuben.barry@thepowerpeople.com



DON’T FORGET 
TO RATE THIS 

SESSION IN THE 
USER DAY APP


